Buffalo Orienteering Club Minutes of the Annual Meeting February 4,
2006

Attendees: Jim Acker, Justin Acker, Lincoln Blaisdell, Mike Gasiewicz, Fred Gordon, Greg Hyatt, Roger
Keeney, Mike Lance, Patty Lyons, Walt Lyons, Gary Maslanka, Rebecca Wightman, Tom Wightman, Phil
Wolfling (Secretary), Simon Wolfling

The meeting started at 4:15 pm in the meeting room above Hyatt’s All Things Creative store at 910 Main
Street.

Vote on By-Laws: See attached. Motion made by Gary Maslanka and seconded by Mike Lance to
accept the By-Laws. All voted yes.

Election of Officers and Board of Directors:

For President: Lincoln Blaisdell.

For Secretary: Phil Wolfling

For Treasurer: Mike Gasiewicz

Remaining Board of Directors: Dave Cady, Jackie Novkov, Patty Lyons, and Greg Hyatt

There were no nominations from the floor.

Motion made by Mike Lance and seconded by Roger Keeney to accept all nominations. All voted yes.

Treasurer’s Report: Mike Gasiewicz reported that as of November 30, 2005 the Money Market account
was at $14,420 and the Checking account was at $1,698.65. Also noted was $291 in interest earned on the
MMA that is declared by Mike Gasiewicz on his income taxes. Also noted was $14,129 for MMA and
$1,604 checking at 12/31/04 (previous years). Motion made by Jim Acker and seconded by Roger Keeney
to accept treasurer’s report. All voted yes.

Phil Wolfling noted that club membership once again dwindled from 66 members in 2004 to 46 members in
2005 (14 single and 16 family). The insurance fees have drastically dropped for the rechartering. The cost
to recharter this year was $212.75 (compared to $ 581.00 for 2005). Also to note that fees are based on
starts and membership for this year.

Incorporating the Club:

Club incorporation is part of the USOF charter requirements for this year. Phil Wolfling reported that we are
currently listed with New York State as a 501C-7 non-profit corporation under the name of Buffalo
Orienteering Club, Incorporated. The club has a provisional EIN (Employee Identification Number) and is
waiting for the final number at this time. We will need an NYS tax-exempt number that will be assigned after
filing with the IRS. Mike Gasiewicz will fill out the federal IRS forms and apply for the detemmination letter.

Meeting Temporally Adjourned for pizza, potluck salads and desserts, and refreshments provided by
Greg Hyatt.

Mapping: The Mapping Committee reported that the following new maps site are being considered:
Sprague Brook Park, Hunters Creek Park, Carlton Hills, Seven Hills GSA Camp, NYS Rock City/ McCarty
Hill Area. It was stated that the maps should be geo-referenced for GPS and updating purposes. The
question was asked if current maps were and Jon Sundquist would be asked if they were. Greg Hyatt will
put together a spreadsheet on the project to report at the next board meeting.

Rogaine in June: The Rochester Orienteering Club is putting on the Allegany State Park Rogaine with
help from the BflO Club on June 10-11, 2006. The work that BflO needs to do has not yet been
detemined besides vetting out control locations. Jon Sundquist and Dave Levine are setting the courses.
Volunteers should contact Jon Sundquist for what they can do.



Meet Schedule for Spring and Fall: These dates are tentative. With ROC'’s list of meets available, Phil
Wolfling will have to check the Boy Scouts and Erie County on other dates:

April 29, Saturday: Chestnut Ridge Park, Gary Maslanka

May 6 or May 7: Emery Park, Charlie Wightman

May 21, Sunday: Sardinia or Schoellkopf, Mike Gasiewicz

July 11, Tuesday: Chestnut Ridge Park, Walt and Patty Lyons (evening meet)

September 16, Saturday: Chestnut Ridge Park, Linc Blaisdell - NOD - training event

September 23, Saturday: Emery Park, Greg Hyatt and Mike Lance

October 15, Sunday: Camp Schoellkopf, Phil Wolfling

October 29, Sunday: Chestnut Ridge Park, Jackie Novkov

Spring Training meets at Chestnut Ridge Park dates to be determined by Jackie Novkov.
Also talked about another possible Rock City mini-rogaine for this year.

Waiver Forms: Discussed going to a single page per entrant or group similar to what ROC uses. Phil
Wolfling will review and prepare a waiver sheet for review. Additional information was requested from
Linc on obtaining the forms digitally from ROC.

Volunteers at meets: Discussed getting a more active volunteer list to support meet directors during
meets. Linc will make up a list of possible members that could do this.

Committee reports:

Education Committee: Discussion included the following events being looked at for presentations:
Spring training for the club at CRP
Boy Scouts - Phil doing a map and compass presentation for the University of Scouting on 3/11
Schools with Linc, Jackie and Rebecca doing Ken-Ton schools and Alleghany school on 6/18
Outdoor clubs with the Safari Club done by Phil and Linc, the ADK, NF Bicycle Club and Zoar
Valley on 8/6. Discussing also talked about the possibility of a permanent course at Boy Scout
Camp Schoellkopf and a mini course at Chestnut Ridge Park.
In addition, a short discussion on developing a policy on compensation for training was tabled for the
committee to further discuss.
Assistance for training was also requested from a Search and Rescue organization that will be
starting to meet in the Buffalo -Niagara region.

Publicity Committee: Needs members and a chair. Needs to be more active in promoting events

Miscellaneous: Until the committees are up to speed and projects are moving forward the board will try to
meet monthly.

Notices will be emailed to all board members as needed.

The following paid for Single dues: Lincoln Blaisdell, Roger Keeney, Mike Lance, Thomas Wightman, Gary
Maslanka

The following paid for Family dues: James Acker, Walt and Patty Lyons

Next Board Meeting: Monday, February 20, 2006 at Phil Wolfling’s, 263 Morris
Goals for 2006:

Focus on Publicity and Education to increase membership.

Focus on Communication and Volunteers to make events run smoothly.

The Map Committee actively moving to complete the new maps.

The meeting adjourned at 6:50 PM.



BYLAWS
OF

BUFFALO ORIENTEERING CLUB, INC.
Approved: February 4, 2006

ARTICLE I - THE CORPORATION

Section 1. Name.

The name of the corporation is BUFFALO ORIENTEERING CLUB, INC.

Section 2. Purposes.

The Corporation shall have the purposes set forth in its Certification of Incorporation, as restated and
amended from time to time.

A. To promote interest in the sport of orienteering in Western New York and to cooperate with other groups
in promoting the sport of orienteering.
B. To provide social and athletic activity for its members and interested nonmembers.

ARTICLE 1II - MEMBERSHIP AND PARTICIPATION FEES

Section 1. Membership.

Membership shall be open to anyone, without discrimination on any basis whatsoever, who pays the
membership fee prescribed by the Board from time to time.

Section 2. Participation Fees.

The Board shall from time to time establish a fee to be paid by each participant in an orienteering meet
sponsored by the Corporation as a precondition to participation. No one shall be denied the privilege of participating,
however, because of a demonstrated inability to pay the prescribed participation fee.

ARTICLE III - MEETINGS OF MEMBERS

Section 1. Annual Meeting.

The annual meeting of the members of the Corporation shall be held during January each year and at a
location as may be determined from time to time by the Board. The Board shall be elected at the annual meeting.
Notice of the time and place of the meeting shall be sent to each member at least ten days previous thereto. Notice
may be sent by regular mail or by electronic mail if the member has elected to receive notifications by such method.
Notice may be included in newsletters or other publications or documents sent to the members. At the annual
meeting, the President or Secretary will present a report outlining the financial situation of the Club and a summary
of the activities of the preceding year.

Section 2. Special Meetings.

The Board may call special meetings of the members. Special meetings may also be called by 10% of the
members provided such members demand the call of a special meeting in writing specifying the date and month
thereof, which shall not be less than one nor more than three months from the date of such written demand. All
special meetings shall be held at the location designated by the Board. Notice of the meeting shall state the purpose
of the meeting and no other business may be transacted thereat.

Section 3. Voting.

A. When the term of office for current officers and board members expires, new officers and board members
will be elected at the Annual Meeting.



B. When the term of office for current officers and board members is about to expire, a nominating
committee consisting of one board member and two members-at-large will meet in the in order to make nominations.

C. At the Annual Meeting, nominations for officers and board members may also be made from the floor.

D. Members of the Corporation present shall cast votes by secret written ballot or in such manner as the
President shall determine.

Section 4. Quorum.

One tenth of the membership shall constitute a quorum at any meeting.

ARTICLE 1V - BOARD OF DIRECTORS

Section 1. Authority of the Board.

All of the affairs, property, business and policies of the Corporation shall be under the charge, control and
direction of the Board of Directors.

Section 2. Number of Directors.

The Board shall consist of seven directors which number shall include the officers. The number of directors
may only be changed by a vote by the Members of the Corporation at the Annual Meeting.

Section 3. Election and Term of Directors.

A. Directors shall hold office for a period of one year. Directors shall be elected by the members at the
annual meeting of the Corporation following nomination by the Nominating Committee and/or by members from the
floor at the annual meeting as described in Article III, Section 3, Voting. Each member shall be entitled to cast a
number of votes equal to the number of Directors being elected. The nominees equal in number to the number of
Directors being elected and receiving the most votes shall be elected.

B. If vacancies are created, new directors may be appointed by the Board to serve until the next annual
meeting of the members or until their successors have been elected and qualified.

Section 4. Regular Meetings of the Board.

Regular meetings of the Board of Directors will be held not less than quarterly at such times and locations as
may be determined by the Board. Notice of each meeting shall be given at least two (2) days before each meeting to
the directors in person, in writing, by telephone or by electronic mail as the President may determine.

Section 5. Special Meetings of the Board.

Special meetings may be called at any time by the President, and shall be called by the President or the
Secretary within five (5) days of receipt of a written request from any three (3) members of the board. Notice of each
special meeting shall be given at least two (2) days before the date of such special meeting to each member of the
Board in person, by telephone, by mail or by electronic mail. The notice shall state the business for which the special
meeting has been called, and that no business other than that stated in the notice shall be transacted at the special
meeting.

Section 6. Quorum of Directors.
The presence in person of a majority of the entire Board shall be necessary to constitute a quorum at all
meetings of the Board for the transaction of business.

Section 7. Action by the Board.

Each director shall be entitled to one (1) vote on each matter properly submitted to the directors for action at
any meeting of the Board. Unless otherwise required by law or provided in these Bylaws, the vote of a majority of
directors present at the time of the vote at a duly convened meeting shall be the act of the Board.

Section 8. Minutes.



The Secretary shall maintain complete and accurate minutes of each Board meeting. Said minutes shall be
maintained in the permanent records of the Corporation.

Section 9. Attendance at Meetings.

Attendance at each meeting of the Board shall be recorded by the Secretary in the minutes thereof. Absence
from a meeting may be excused for good cause.

Section 10. Property Rights of Directors.

No director of the Corporation shall have any rights or interests in or to the property or assets of the
Corporation. In the event that the Corporation is liquidated or dissolved or ceases to actively carry on its business, all
of the remaining property and assets of the Corporation after necessary expenses thereof shall be distributed to such
organizations as shall qualify under Section 501(c) (3) of the Internal Revenue Code of 1986, as amended, subject to
an order of a Justice of the Supreme Court of the State of New York.

ARTICLE V - OFFICERS

Section 1. Designation and Election of Officers.

The officers of the Corporation shall consist of a President, a Treasurer, a Secretary and such other officers
as the Board may authorize. Except when an officer resigns, is removed or becomes disabled, officers shall hold
office for a period of one year and until their successors shall have been duly elected and qualified. The President,
Treasurer and Secretary shall be elected by the members at the Annual Meeting. The voting will take place as
described in Article 111, Section 3, Voting.

Section 2. President.

The President shall preside at all meetings of the members and of the Board of Directors, and shall appoint
committee chairs and members. The President shall also perform such other duties as may be assigned to him/her
from time to time by the Board.

Section 3. Treasurer.

The Treasurer shall present to the Board, at the regular meetings of the Board or whenever the Board requires
it, reports of the financial transactions and condition of the Corporation and perform such other acts as pertain to the
office or are directed by the Board or the President.

Section 4. Secretary.

The Secretary shall supervise the reporting of complete and accurate minutes of all meetings of the Board
and the members and all unanimous written consents executed by the Board and perform such other duties as pertain
to the office or are directed by the Board or the President.

ARTICLE VI - COMMITTEES OF THE BOARD OF DIRECTORS AND CORPORATION

Section 1. Appointment of Committees.

Committees of the Board and the Corporation shall include such standing committees and special committees
as the Board may designate. Except as otherwise stated in these Bylaws, the chairs and all members of these
committees shall be appointed by the President following the annual meeting of the Corporation, subject to approval
by the Board. Committees may include persons who are not members of the Board.

Section 2. Committee Meetings.

At all committee meetings, a quorum shall be equal to a majority of the members of the committee. A vote
by a majority of the members present at a duly organized committee meeting shall constitute the action of the
committee. Each committee shall submit minutes of its meeting to the Secretary of the Corporation. Committees
shall meet at the frequency determined by the Board.



ARTICLE VII - INDEMNIFICATION AND INSURANCE

Section 1. Indemnification.

The Corporation may indemnify, including advancement of expenses in defending litigation, its directors and
officers to the fullest extent authorized and permitted by law and as set forth in: (1) the Certification of Incorporation
of the Corporation; (2) these Bylaws; (3) a resolution of members or of directors; (4) an agreement providing for
such indemnification. The Corporation's members and directors are hereby authorized to adopt such resolutions and
the Corporation is further authorized to indemnify its employees and other personnel to the fullest extent permitted
by law.

Section 2. Insurance.
The Corporation may purchase director's and officer's liability insurance if authorized and approved by the
Board of Directors.

ARTICLE VIII - FISCAL YEAR

The Fiscal Year of the Corporation shall begin on the Ist day of January and end on the 31st day of
December in each year.

ARTICLE IX - CORPORATE SEAL

The corporate seal shall have inscribed thereon the name of the Corporation, the year of its organization, and
the words "Corporate Seal, New York". The seal may be used by causing it or a facsimile thereof to be impressed or
affixed or reproduced or otherwise. However, nothing herein shall be deemed to require that the Corporation have a
corporate seal.

ARTICLE X - BYLAW CHANGES

These Bylaws may be amended, repealed or adopted by a majority of the members of the Corporation, at any
annual meeting or a special meeting called for this purpose. Required notice of the date and place of the meeting
shall be as prescribed in Article III.



