Buffalo Orienteering Club Board Meeting Minutes
03/21/2025, 7:00 -9:00 pm
Henry Davis’s House

Attendees: Rob Reeves, Rod Cameron, Henry Davis, Lynne DePasquale, Adam Cady, Dave Cady, Simon
Wolfling

Action Items in Bold
*  Approve the 01/22/2025 board meeting minutes and review action items

o Henry noted that Maritime have not yet paid for Knox farm. Rob
noted for the applicable Meet Director to follow up with next
event they attend.

o Phil completed updating the first aid kits.

o Livelox: Adam noted that Bflo Orienteer has an account and Dave
can give access to others. Current access is Dave and Rainee.

* Rod will see about adding the Emery Park meet to
Livelox. Dave will authorize Rod to access the account.

o Phil will update the Map Hike Kits cost analysis document once
current costs are known.

o Phil notes indicated in last meeting minutes under “Finance”,
bullet two, sub-bullet six: “Sl-cards” should be corrected to “SI-
controls”.

o Rob followed up with Jennifer on website analytics, Jennifer did
not have any knowledge on the subject.

o Virtual orienteering presentation — Rob is planning on 5/7/25 and
will set up a google form for people to register for it.

= The board agreed to have the event be free and to
promote it at the Cherry Blossom Festival and Rob will put
out a Facebook ad.

o Rob still to add a line on the meet report for insurance.

o Phil completed requesting insurance for this year’s events.

* Past Events
o Cazenovia Park Winter-0, 2/22
* Lynne noted there were 23 participants and 2
membership renewals.
* Lynne designed the course with assistance from Dave and
Phil, Adam vetted the locations.
= Adam used OCad Sketch app on their phone to help check
and noted it was very useful as you can upload the map to
it.
= Lynne is in the process of finishing up the meet report.
They had to follow up with a group that had not paid at
the meet, payment was received.
* Upcoming Events
o Chestnut Ridge Park Solo-0O, 4/5-4/20
= Phil’s notes indicated the event is ready to go. Rob to
send out maps to current members via email.
o Annual Meeting, 4/19



= Adam is still evaluating an activity to run, planning
something collaborative and should have the idea set
within the week.
= The board agreed to have the maphike drawing awards be
2 S50 Gear for Adventure gift cards. Henry will acquire
the cards.
= Dave noted they have ticket rolls left over from other
events if needed.
o Buffalo Sprint Doubleheader, 4/26
= Dave s in the final phase of organizing the event.
= Dave is sending out an event bulletin on 3/23 that has the
event details.
= Dave is running surveys at Buff state week of 3/24
= Sofar 48 are registered with 4 weeks from the deadline,
there is a possibility it will fall short of the 125 participant
estimate.
= Jennifer has an article they will be sending to members on
the event encouraging signing up for the recreational
course.
= Phil notes indicated the insurance certification for
Delaware Park is done.
o Cherry Blossom Festival, 4/27
= Dave suggested making a small map of the area around
the Historical Society using the clue-o map.
¢ Simon suggested using the full clue-o map and
note that people don’t have to do the whole thing
at the event but use this event as a talking point
to promote the Club’s upcoming events.
= Simon is available to assist in the morning.
*= The board discussed trying to get a table location in a
more trafficked area like it was last year.
o Chestnut Ridge Learn & Practice, TBD
* Lynne to check their calendar and set the date.
o Emery Park Learn & Practice, 5/18
= Rod will add a checkbox to the event registration noting
that there will be a learn and practice at 10:00 before the
meet and for them to check it if they are interested in
attending.
o Emery Park Meet, 5/18
= Rod is working on deciding the start location and setting
the event up.
o Chestnut Ridge Meet, 6/7
= Henry rented shelter #8 and has set up 3 courses. Plans on
doing flagging in the near future.

Standing Committee Reports
o Mapping
= Dave’s plan is to redo Chestnut ridge map this summer.



o

Finance

Dave asked if the simplified symbol set would be a good
symbology to use in the updated map. It would be easier
for beginners to grasp but would not be up to OUSA
standards for ranking events.

* Rob had sent an article around about it from the
OUSA newsletter. Rob will resend the article to
the board and will discuss further at the next
meeting.

¢ Dave will look into if other Clubs use the symbol
set.

Rob shipped the last 90 Allegany maps on 3/10/25 to the
park store. Dave and Rob indicated very likely no to
updating the map.

Henry noted the rechartering fee was $418 and paid.
Henry filed the 2024 sales tax Form 990.

Henry will have finance report ready for the annual
meeting.

Map Hikes

Knox farm (Mark) is being placed.

Emery (Luke) is being placed.

Sardinia (Katy) is placed and being checked.

No update on Sprague Brook, Phil will follow up with
Doug and Jackie.

Chestnut Ridge (Phil) is mostly placed, the rest will be out
by 3/23.

Hunters Creek (Patty & Walt) is placed, Phil to check if
Mike Lance can vet control locations again.

Website & Communications

No update from Jennifer.

Rod will coordinate with Jennifer on the October date
and start location for the Erie County Forestry Meet.
Henry will also coordinate with Jennifer on the start
location update for the Chestnut Ridge Meet.

Membership

Rob noted that the renewal rate for membership is on par
with the past rates. They do not anticipate a large influx of
new members in the near future.

Marketing

Lynne to look at Dave’s Sprint Doubleheader article to see
about marketing opportunities.
Lynne still plans to look into Instagram marketing
opportunities.
Dave asked about possibly forging a relationship with REI's
new store that is opening up in Buffalo.
e The board felt it would be good to reach out and
see about potential opportunities for at least
posting about the Club’s Meets and events.



¢ Dave will talk to management when they go to
the opening event.
o Equipment
= Dave noted they bought some equipment for the
Doubleheader, it was not a lot, mostly extra sawhorses
and similar items.

Old Business
o 2025 Schedule
= Rob noted to still use the google doc to update meet
schedule:
https://docs.google.com/spreadsheets/d/1CTrvMkochfD7
km3SUgNm TH1620np8VAijGig8UNUOc/edit?usp=sharing
= Dave is going to figure out electronics volunteers for the
meets and will discuss with Jim Clark on his availability.
= Phil notes indicated he needs shelter numbers from meet
directors to get the permits.
e Henry noted that Chestnut Ridge is reserved.
¢ Rod will select Emery Park shelter and pass the
info to Henry and Phil for reservation and permit

acquisition.
o Emery Park permanent course
= No update.

o Map Hike Waivers

= Phil is reviewing the text to fit on the maphike sheets.

= Rob will follow up with Phil to send the draft to the
board for review before printing.

= Henry noted the approved notes on waivers has been
added to the website.

*= Lynne had added the event waiver verbiage to the
Cazenovia Park EventReg form. Rob noted for meet
directors to copy that language into the EventReg forms
for their events.

o Electronics Volunteers Training

= Dave noted that Jim Clark ran electronics at Cazenovia
Park Meet and is ready to run electronics solo.

= Rob asked if he would be willing to do 3-4 meets in a year.

« Dave will follow up with Jim.
o OUSA Rechartering
= Rechartering is complete and fee paid.

New Business
o Dunkirk HS Junior ROTC request

= Rob had passed an email from Mike Schneider on 3/10/25
to the board asking for assistance on doing an
Orienteering event for the Dunkirk high school junior
ROTC.

= Rob spoke further with Mike and suggested that the
maphikes would be a better option due to the difficulty in


https://docs.google.com/spreadsheets/d/1CTrvMkochfD7km3SUgNm_TH162Onp8VAijGig8UNU0c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CTrvMkochfD7km3SUgNm_TH162Onp8VAijGig8UNU0c/edit?usp=sharing

getting volunteers to run an event in the middle of a week
day. Rob suggested Knox Farm as a good beginner course.
*= Rob asked the board about the possibility of giving them a
discount on printed maphikes or providing a pdf of the
maphike for them to print.
» The board agreed that a $25 cost for this year’s
Knox Farm maphike is a reasonable cost.
* Rob to follow up with Phil on the map printing
size for Knox Farm.

Set May board meeting date
o 5/10/25 at Phil’s house: 263 Morris Ave, Buffalo NY 14214
= Lunch at 12:00 and meeting start at 1:



